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I want to share with you a few excerpts from the book Cultural Shift: Transforming Your Church from the Inside Out by 
Robert Lewis and Wayne Cordeiro. I do this to give you a little better understanding of what church transformation is 
about, how I see my role as pastor, and the role of other church leaders. I hope you find these passages both informative 
and affirming. 

“Travis doesn’t want to go back home,” Nate said as the three other church leaders sat   down with him for lunch. The occasion was a 
church conference promising the latest ideas for ministry. For now, though, they were enjoying the opportunity to catch up with each other. 

 “What’s up?” Dan, the senior pastor, probed. 

 “Travis is that fifteen-year-old in the detention home for high-risk kids. One of our youth teams has been working with him,” Nate 
explained. 

 The others were aware of the situation. 

 “He’s attended all the classes and is now convinced that drugs will ruin him,” Nate continued. “Best of all, he opened his heart to 
Christ! On graduation day, Luis and I were there to celebrate with him.” 

 Luis, who was relatively new to the church and was in training to be a volunteer youth sponsor, explained what happened next. “After 
the ceremony, Travis looked at me very seriously and said, `I don’t want to go home.’” 

 “Why in the world doesn’t he want to go home?” asked Brianna, a church staff member. “Isn’t that what he’s been working toward for 
the last six months?” 

 “What Travis told me next shocked me,” Nate replied. “He told us, `If you send me home, I’ll run away as soon as I arrive. You see, 
it was my parents who introduced me to this stuff in the first place. If I go home, I’ll fall back in to the habit that I’ve just spent the last six 
months trying to kick!’” 

 Dan, with twenty years of ministry under his belt nodded knowingly. “He’s going back a different person, but everyone there is still the 
same. The odds are stacked against him.” 

 There was a pause in the conversation. Everyone at the table knew the challenges Travis would face at home. 

 “I feel that way sometimes,” said Brianna, sounding a little on edge. Dan sensed that the conversation was shifting from Travis to 
church matters. 

 “You don’t want to go home either, after this conference?” he asked with a concerned smile. 

 The others looked at Brianna, sensing a bit of tension. 
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 “It’s not that,” Brianna quickly replied. “But when we go back to church, and we’re all filled with great ideas from a conference like 
this one, it’s frustrating. It’s like pushing water uphill.” 

 The rest of them felt the tension building and waited with apprehension for her to continue. 

 “It’s like with Travis,” she said, trying to explain. “He has changed, but he’s going home to a place that refuses to change. It’s one 
person pushing against an environment that seems to oppose everything he’s learned.” 

 Dan’s expression suggested he didn’t seem to catch the significance of what she was saying. 

 “It’s the culture!” she blurted. “You know, like what people talk about corporate culture—the unspoken message about `the way we 
do things here.’ The culture hasn’t changed in his home. And when people like us come back from conferences like this one, great ideas go 
nowhere if the culture is unreceptive.” 

 Dan, Nate, and Luis looked awkwardly at each other, and then at Brianna. 

 After a few seconds of awkward silence, she added, “Seems like as leaders it’s our job to transform the culture at our own church so 
that healthy ideas have fertile soil to take root in and grow.” 

 Dan started to respond but then paused. He didn’t really know what to say. 

 “Looks like they’re calling us back to the next session,” Nate said, trying to ease the tension. 

 As they walked back to the session, Dan finally said, “If the snag is the culture at our church, how can we change it? It seems like an 
overwhelming task to me. Where do you start?” 

 “Maybe one of the speakers will talk about that issue,” said Luis hopefully. 

 “Culture isn’t a subject that a conference like this one will speak to,” said Brianna. This was a subject she’d been thinking about. 
“It’s a more organic issue.” 

 No one responded, because they were already tuned into the conference, looking for that next great idea. 

 

Dan, Luis, Nate, and Brianna made a good start on understanding the problem, but they couldn’t find the help they 
needed to take the next step. Still, some churches do discover how to build the right culture from the inside out. When 
that happens, their community takes notice. Stories emerge about forgiveness, reconciliation, hope, love, joy, help in 
adversity, and power for daily living. People living in the area around this particular church, no matter what their faith 
background, identify us as a community representing the hands and arms of God. 

Churches like this one really do exist! They may vary in size and represent many denominations and worship styles, but 
they all have one quality in common: they “do church” from the inside out. Instead of looking outside for the next 
great program that will change them, they begin making changes within themselves. As each church births a healthy 
God-honoring culture, community people come out of the woodwork to experience it. 

What about your church? Would you like it to be an island of health that magnetically draws people who feel lost, 
seasick, or shipwrecked? Or people who are simply in need of solid ground on which to build their lives? 

Your church can indeed make certain changes and become the way church was always meant to be. Such changes 
focus not so much on the latest new idea or program but on a culture shift that honors your church’s unique values…. 
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Our approach is not a quick fix. It avoids a plug-and-play, one-size-fits-all program. Instead it’s a culture shift: a new 
different way of thinking about church, one that works in Arkansas and Hawaii, and in all other geographies and 
circumstances.  

How can we make such an assertive claim? God’s Word offers it, and the power of the Holy Spirit is doing it in many 
places. This culture shift can come to your town, beginning with your church. We believe it’s your birthright, your 
spiritual inheritance, something promised to you by God... 

But this wealthy potential can be released congregationally only if the right tutors produce the right culture for 
receiving it. That’s the job of church leadership… 

God’s children are heirs to things so precious that no amount of money can buy them. All they need is a tutor who 
sees their potential. That’s you as a leader in the church. Your job is to develop a culture in which these young 
emerging leaders can mature to the point where they can steward the inheritance of Christ. Your church can have the 
best programs in the world, but deep-rooted change won’t happen without the right culture shift. 

“But we don’t have the right resources,” you say. 

“But we don’t have that kind of culture,” you say. 

“But you don’t know our church and the leadership group we inherited,” you say. 

Ephesians 4:11 says the purpose of a leader is “for the equipping of the saints (NASB), or “for building up the body of 
Christ” (NRSV). If you have people with Christ living inside, then you’ve got all you need. The right culture can be 
built by starting with what you already have… 

God is a parent who loves his children, and he doesn’t want to send his newborns just anywhere. It pains him for them 
to be in a neglected environment, or one that has posted the equivalent of a No Vacancy sign. Why send people with 
great potential into a culture where they cannot grow and become fruitful? However, if a church offers a rich, healthy, 
inspiring culture that gladly accepts those whom God is drawing, then he has armloads of young, yet-to-be-developed 
D. L. Moodys, Mother Teresas, and others to bring. But they’re all in seed form as babies. 

We’ve got to do the long-term work of building a nursery—that is, a culture—in which these future leaders can thrive. 
We’ve got to commit ourselves to a long-term organic approach of life-on-life ministry that unleashes authentic 
kingdom values into people’s lives… 

From our experience together and vision of what could be, we slowly cultivated a culture where people lived out their 
faith, cared for one another and for the poor and needy, shared their faith with others, and built spiritual bridges into 
the community. Through the resultant growth, we came to realize that what Jesus said was true: a healthy church 
culture is almost irresistible (Matthew 5:16). 

As God’s purposes became flesh in the lives of the people in our congregation, with all its imperfections, we saw 
something we had difficulty understanding. It seemed incredibly simple: as newcomers put their seed in our soil, they 
grew. Roy Rainey, an older gentleman who recently joined Fellowship, put it this way: “You can’t help but catch the 
spirit of this church!” (Jossey-Bass Pub., 2005, pp. 4 – 17) 

We often talk about `church growth’ in the church, but rarely do we consider the truth that such growth is a process which 
first begins within the human heart, and only then propagates outward. We do not solve church stagnancy by bringing new 
members into the congregation. We begin to solve it by changing the condition of the heart and the culture of the 
congregation. And if we faithfully strive to do this, then surely God will give us growth from the `inside out.’  

In God’s Love, Tom 
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I hope that everyone has had a 
relaxing and restful summer and 
is ready to get back into the swing 
of things for the fall! 

Our much-anticipated hand bell 
refurbishment is complete, and 
we just need to pick the bells up 
and bring them back to Caz. 

Schulmerich gave the bells a complete polishing 
and inspection. During the inspection several bell 
handles were found to be cracking from use and 
age, so those were replaced.  We also replaced the 
clappers with a new quick-adjust style, so the 
volume can be easily adjusted as we move from 
the choir room to the sanctuary.  We’re excited to 
get our instrument back and get back to ringing! 

As we ramp up for the fall, we’ll start one choir at 
a time. 

Senior Vocal Choir will be first, starting on 
Sunday the 9th at 9:15.  We’ll hold off on 

Thursday night rehearsals until we get closer to 
the holidays.  As always, the start of a new season 
is a great time to jump in and give choir a try! 

The Caz Pres Ringers will start rehearsals on 
Thursday September 13th at 6:30. We’re always 
looking for new ringers, so if you’ve ever thought 
about ringing, now’s the time! No need to read 
music, just a willingness to learn and the tolerance 
for a few silly jokes. 

The Jubliate Children’s Choir will start the 
Sunday following, September 16th right after the 
service at 11:15. 

I’d like to sincerely thank all the musicians who 
took the time to share their gifts while the Senior 
Choir was on break.  We really had a beautiful 
season of music! 
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at Retail Me Not)  Meet at the church at 6:30pm 
to carpool, or meet us on site.  Call Sue Perriello 
or Kristin in the office if you have any questions, 
or nee help with the ticket. 
  

Cazenovia Fall Festival: Saturday, 
September 29th.    The Chamber 
of Commerce will have bouncy 
houses on our lawn along 
Sullivan Street and the fellowship 
committee will be coordinating 
serving ice cream during the fall 
festival.  Please look for sign up 
sheets to help out! 

The Fellowship Committee will 
host a Spaghetti Dinner on Sunday, 
September 16th, at 5 p.m. in the 
Meeting House.  Mark you 
calendars and plan on joining us 
for this fun event! 
 

Join us for a fun evening of 
painting on Tuesday, 
September 25th, 7:00pm at 
Trappers Pizza and Pub in East 
Syracuse.  Tickets (approx $29) 
must be purchased ahead of 
time at PaintNite.com.  (there is 
usually a 35% or 40% off 
coupon that can be found 
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CazCares needs your help col-
lecting school supplies. These 
items will be distributed during 
the last two weeks in August to 
families who use the food pan-
try. Even if you are unable to 
get a donation to the church 
this month, CazCares can al-
ways use the supplies. We will 
continue to collect the supplies 
through September. Backpacks, 

paper, pencils, pens, crayons, 
glue sticks, colored pencils, 
markers, composition note-
books, folders, multi-subject 
spiral notebooks and three ring 
binders are all needed. Tooth-
paste is also being collected to 
promote dental hygiene. Any 
donation, large or small, is ap-
preciated. These items can be 
dropped off at the church or at 

CazCares during open hours 
Monday, Tuesday and Thursday 
mornings. A box is in the Nar-
thex to gather these items. 
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$500 to Rescue Mission.  We 
are all aware of the wide reach 
this organization has.  They are 
now expanding in order to 
serve even more individuals and 
have requested funding for the 
renovation of their kitchen and 
dining areas. 

The members of the Outreach 
Committee would also like to 
extend a warm welcome to the 
Othman family, who have re-
cently moved into the manse.  
We hope their experience in our 
community (and in our back-

The Outreach Committee met 
on August 14, 2018, and ap-
proved the following donations: 

$1,000 to On Point for College. 
This organization assists stu-
dents who are unable to afford 
college costs. Over 90 percent 
of the youth assisted are first-
generation college students, and 
approximately 30 percent have 
no parents, are homeless, or are 
aging out of the foster system. 

$500 to Unity Acres, which is a 
shelter for men.  They need 
support for the food pantry as 
well as for building updates. 

yard!) will be rewarding for 
them and for our church. 

Please remember that the 
school supply drive for Ca-
zCares is currently underway.  
Many thanks to our congregants 
for continuing to support this 
and all of the Church’s endeav-
ors to do Christ’s work in both 
our local and world-wide com-
munities. 

Enjoy the remainder of the 
summer! 

Linda Peters and Patricia John-
son 
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Our church is looking for a few good women and men who would be willing and able to serve as Dea-
cons, Elders and Trustees.  Some of you have served before and might be ready to serve again. Others 
have never served on one of the church's boards, but feel called by the Holy Spirit to help lead our 
wonderful church. 

Feel free to contact Susan Palmer Everly (thesusanpe@gmail.com 315-655-9109) or Sue Perriello 
(sgperriello@gmail.com 315-655-5826) who are the co-chairs of the Nominating Committee.  Or talk 
to a current Deacon, Elder or Trustee; their names are listed on the back of the Sunday bulletin. 
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The Sunday morning class (11:15 a.m.) will be a 
seven week discussion group study. Each session 
is introduced by a 7 to 8 minute animated video 
(DVD) featuring leading contemporary Christian 
voices exploring key topics in Christianity: 
“God” (Brian McLaren), “Jesus: The Revolution 
of Love” (Mark Scandrette); “Cross: Where God 
is” (Nadia Bolz-Weber); “Salvation: Abundant 
Life Now” (Shane Hipps); “Religion: Spirituality 
is Not Enough” (Lillian Daniel); “Church: An 
Imperfect Family” (Bruce Reyes-Chow); and fi-
nally, “Bible: A Book Like No Other” (Lauren 
Winner).  

Participants of this group will each receive a Jour-
nal for their own use. Suggested donation to cov-
er the expense of the Journal is $15 . 

We sincerely hope you will take advantage of 
these Adult Education opportunities to grow in 
your understanding of the Bible and/or your own 
faith development. 

Please call the office if you would like to sign up 
for any of these classes 

With all the kiddos going back to school, it’s time 
for the adults to do a little continuing education 
as well! So I’m launching two classes, one on 
Wednesday mornings at 10:00 a.m. and the other 
on Sunday mornings at 11:15 a.m., right after the 
morning Worship Service. 

The Wednesday morning class (10:00 a.m.) will 
begin with three sessions on Genesis: Session 1 
considers what might be called an introduction to 
Genesis (chapters 1 – 11); Session 2 explores the 
stories of Abraham and Sarah (chapters 12 – 23); 
and Session 3 centers on Joseph and God’s provi-
dential care of him (chapters 37 – 50). That will 
be followed by a two session study on Revelation: 
Session 1 is designed to help participants under-
stand when and why Revelation was written, and 
why it is still relevant to the church today; Session 
2 acquaints participants with the major move-
ments in the book of Revelation, and highlight 
John’s contrasts between earth and heaven, re-
framing his reader’s perception of and relation-
ship to their everyday life. 
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Digital to study people in the bible.  Each week is 
a stand alone lesson with all materials provided 
for teaching the lesson.  The CE Committee is 
hoping to have people volunteer to teach one or 
two times during September and October. Please 
see BJ Palmer with questions. 
 Local Outreach 
The Christian Education Committee has decided 
to look to supporting more local organizations 
this year instead of sponsoring "Operation 
Christmas Child" 
We will be making some hats and scarves for 
CazCares, The Mustard Seed and the Clothing 
Closet at Morrisville-Eaton High School.  We will 
also be assembling Hygiene Kits for Church 
World Services.  

September 2- Final Day of Summer 
Sunday School 
September 9- Regular Sunday School 
September 16-Regular Sunday School 
September 23- Regular Sunday School 
September 30- Regular Sunday School 
 
Many thanks to Sharye Skinner for leading the 
Summer Sunday School again this year.  This 
program had a wide range of ages together as well 
as visitors to our church. All of the children loved 
their time with Sharye. 
  
Volunteers Needed for Sunday School 
This year the Sunday School will be using the 
Whirl Classroom Curriculum from Sparkhouse 
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27 Albany Street 
PO BOX 306 
Cazenovia, NY 13035 

Phone: (315) 655-3191 
E-mail:caz1stpresby@windstream.net 
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Alice Edwards Circle 
Noon, Wednesday, September 
19, 2018 

Meeting House 

Hostesses: Nancy Loffredo, Sue 
Perriello 

Program: Cooking with Janet 

Welcome back! 

Please bring a sandwich, a smile 
and a personal care product for 
CazCares. 

Men’s Breakfast   

7:30 a.m.  September 12th 

Meeting House  

All men are welcome to 
gather for breakfast and 

discussion 
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 Adult Christian  
Education  

Opportunities 
Starting late September 

Information inside! 
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